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Recommendation
That Council
1.

Considers the feedback from the community on the options consulted on regarding when
Council should undertake development of Aorangi Park and Stadium.

2.

Council determines to carry out planning and design in 2021/2022 and 2022/2023 – Years
One and Two of the LTP at a cost of $300,000 per annum, with the build commencing in
2023/2024 – Year Three of the LTP

Purpose of Report
1

The purpose of this report is to summarise the community feedback received on options for
when Council should undertake development of Aorangi Park and Stadium, in accordance with
the Aorangi Park Master Plan, adopted by Council in February 2021.

2

The report provides analysis of issues raised by submitters in relation to the given options, and
other feedback received to support Council decision-making relating to the timing of any
development at Aorangi Park, in accordance with section 78 of the Local Government Act 2002
(LGA).12

Assessment of Significance
3

At the 15 February meeting, Council determined that the number of residents affected, the
financial impact and the level of community interest in the decision was of medium to high
significance. In accordance with this assessment, Council’s proposed plan to develop Aorangi
Park and Stadium was included as a key issue with the Long Term Plan 2021-31 (LTP)
consultation document. This has ensured extensive community-wide engagement has been
undertaken as part of the LTP process.

4

It is now for Council to consider the feedback received from the community in conjunction
with all other decision-making requirements.

Background
5

In 2008, recognising the strategic importance of Aorangi Park and large capital investment
from both Council and sporting codes, Council developed a Master Plan for the Park. Stage 1
of this Master Plan has been implemented. This involved a second hockey turf and minor

12

Section 78 of the LGA requires Council, in the course of its decision-making process in relation to a matter, to give
consideration to the views and preferences likely to be affected by, or to have an interest in, the matter.
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improvements to the Southern Trust Events Centre. The 2008 Master Plan is attached for
reference. Stages 2 and 3 of the Plan were not adopted by Council.
6

A key recommendation of the 2018 South Canterbury Spaces and Places Strategy (a strategic
review of sport and active recreation facilities across South Canterbury) was for an update of
the then ten year old Aorangi Park Master Plan to effectively guide the future development of
the Park.

7

In 2020, in response to this recommendation, and capacity issues raised by existing users of
the Park, Council and Sport Canterbury engaged Recreation, Sport, Leisure Consultancy
Limited (RSL) to undertake an update of the Master Plan for Aorangi Park.

8

The purpose of this Plan was to provide the long term (25 year) direction for Aorangi Park in
terms of priority uses and the related priority infrastructure requirement. Further, the Plan
provides decision-makers (Council, user groups, tenants and potential future users) with
direction for future investment.

9

High level analysis of the current and future requirements of the Park, based on demographics,
sports trend analysis, and consultation with users, shows how the Park could be optimised
with a co-ordinated planning approach to avoid costly and less beneficial ad-hoc development.
This analysis identified a number of key considerations and challenges, including:
9.1

Capacity issues at the Stadium during traditional peak times (i.e. after school and
evenings);

9.2

Interruption of sporting competitions for large events at the Stadium;

9.3

The need to replace the western hockey turf within approximately three years;

9.4

Requirements for pavilion facilities for cricket; and

9.5

Poor quality training fields and lighting for football.

10

The updated Plan recognises that the existing layout of the Park is still considered effective
for the majority of users, and thus the proposed approach detailed in the Plan has been based
on optimising the site with as little impact as possible of the existing assets and activities.

11

The Plan does not include a detailed needs analysis or feasibility study for any proposed facility
development identified within the report. Full feasibility work will need to be undertaken to
determine the viability, commercial opportunities, and the refined details for major facility
developments before proceeding.

12

At the 9 February 2021 meeting, Council adopted the Aorangi Park Master Plan (attached),
and then resolved at the 15 February meeting to include the timing of stage 1 of the Master
Plan as a key issue in the LTP Consultation Document. The following options for included for
public consideration:

13

Option 1: Undertake development in 2024-26 (years 4-6 of the LTP) – Council’s preferred
option.

14

Under this option detailed planning for the development will begin in 2023, with the goal of
beginning construction in 2024/25 and completing the development in 2026/27. The
development will include:
14.1 A proposed three court extension to the Stadium;
14.2 Addition of an administration sports house within the Stadium to accommodate current
and future users of the facility;
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14.3 Relocation of the western hockey turf; and
14.4 Road, carpark and public outdoor space reconfiguration.
15

The estimated capital cost of this option is $23.4 million, funded by debt, and an estimated
additional $4.3 million of operating costs, funded by rates, from 2024/25 to cover interest and
depreciation. Additional marginal operating costs (e.g. staffing, electricity) incurred through
operating a larger facility are not included and are expected to be covered by increased
revenue from user fees and changes.13

16

Option 2: Delay the development beyond the life of the 2021-31 LTP.

17

It is recognised that this option would not resolve the issues identified in the Master Plan,
including the current capacity issues at the Stadium.

18

The renewal of the western hockey turf within the next three years may limit future
development options for the Stadium.

19

This option would have no debt or rating impact in this LTP.

20

Option 3: Undertake the development in 2023-25 (years 3-5 of the LTP).

21

This option would see Council fast-track the development of Aorangi Park and Stadium,
moving construction forward to 2023/24-2024/25.

22

This option would see capacity issues at the Stadium resolved sooner, however the shortened
time frame would be challenging and Council would likely need to employ additional staff to
manage the project. It would also reduce planning and consultation timeframes, and would
bring Council very close to the debt limit set in the Financial Strategy.

23

The estimated capital cost of this option is $23.4 million, funded by debt, and an estimated
additional $5.9 million of operating costs, funded by rates, from 2022/23 to cover interest and
depreciation and project management to accelerate the delivery of the project.

24

As with Option 1, additional marginal costs are expected to be covered by increased revenue.

Community Feedback
25

26

437 submitters provided feedback selecting which option they preferred on the Aorangi Park
and Stadium key issue, with a strong majority (83%) indicating they supported undertaking
the development within this LTP.


Option 1: Start in 2024 – 148 (34%)14



Option 2: Delay 10+ years – 75 (17%)



Option 3: Start in 2023 – 214 (49%)

Aorangi Park and Stadium was well canvased at the community engagement events with all
stakeholders supporting Council’s plans to develop the facility. Feedback included highlighting
the benefits of a fit-for-purpose facility to encourage recreation for youth and families;
suggestions for specific inclusions in the development including the retention of the current

13

A feasibility study will include an assessment of the operating model of an expanded facility and identify funding
options.
14
Percentage calculated based on the 437 submissions received where an option was selected by the submitter and
does not include those submissions where the Aorangi Park key issue was not addressed.
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gym and more parking facilities; and a strong desire for the project to be undertaken as soon
as possible.
27

An informal straw poll on the consultation options was undertaken using voting boxes at
Aorangi Park on 7 and 8 May 2021. Unsurprisingly, given the venue and the audience, the poll
indicated overwhelming support for undertaking development sooner.


Option 1: Start in 2024 – 13 (2%)



Option 2: Delay 10+ years – 75 (2%)



Option 3: Start in 2023 – 214 (96%)

28

A survey undertaken by South Canterbury Netball, with 109 responses, was similarly definitive
result, with 91% selecting Option 3.

29

Along with submissions either in favour or against the proposed development, a third key
theme arose during this consultation – the retention of the gym at the Stadium. More than 50
submissions were received on this issue.

30

Officer comment has been provided in relation to the key themes arising from the
submissions.

Delay the development (Option 2)
31

Comments received from submitters who selected Option 2: Delay 10+ years generally raised
three key themes, detailed below:

32

Can’t afford the development/not a priority in this LTP. Comments aligning with these theme
highlighted concerns that Council’s priorities should lie elsewhere and that at present, the
District cannot afford such a large development. A number of submitters advocated for a five
year delay in development, rather than 10 years. Comments included:


“There are more urgent priorities for ratepayer’s money. Infrastructure – water
upgrades and sewerage and roading maintenance.”



“Possibly relook at this in five years if financially the town and country and its people are
in a position to start adding more debt to their lives.”



“The level of spending on a single issue (sport) is not appropriate given the needs in
other areas – climate, environment, and infrastructure. Highly likely project will exceed
financial and time budgets and by time completed no longer be what Timaru needs
most.”



“Delay – not necessarily for 10 years but until financial pressures from Covid have
stabilised. Essential infrastructure should take precedence: “Needs vs wants.”

33

Officer Comment: Officers note the concern relating to the cost and the prioritisation of
projects. Council is committed to providing for the wellbeing of current and future generations
and this includes a balancing act between the provision of high quality services and facilities,
and rate affordability.

34

Through the development of activity management plans, and the Aorangi Park Master Plan,
the need for investment in the Park has been identified, including expansion of indoor court
facilities, to ensure it is fit-for-purpose and for the future.

35

Council’s Financial Strategy has been developed to ensure that, among other priorities,
Council has the financial ability to:
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35.1 Maintain current levels of service across core infrastructure services; and
35.2 Undertake an ambitious capital work programme across our community infrastructure
to provide high quality, fit-for-purpose community facilities; and
35.3 Deliver all of this in a way that is affordable and fair to current and future communities.
36

Not necessary – enough sports facilities in Timaru. Other submitters emphasised that they
believed Timaru was already well catered for in terms of other sports facilities, or that the
current facility is adequate for the needs of the district. Feedback included:


“Sports feels really well catered for currently and although I can see the benefits of this
it seems like an expensive undertaking for proving very similar facilities, I understand
Basketball is not well catered for but is shifting the hockey court the solution to this? I
feel more work needs to be done and better planning that doesn’t have such a large
cost.”



“Move the hockey pitch, but we have good sports facilities and have more pressing
needs elsewhere. We could have fitness stations in our parks and in the Botanic Garden
with pull-ups etc. for adults. General population fitness should be the first goal, with
expenditure on specialised sports second.”



“For a district of 50K population we over cater e.g. Tennis Centre never fully utilised.”



“There are other facilities at other sites that can accommodate basketball (CDS gym/
Roncalli gym/ TBHS gym).

37

Officer Comment: Council recognises the need for robust and integrated planning for sports
facilities to ensure investment is appropriate to the current and future needs of our
communities. The South Canterbury Spaces and Places Strategy 2018 was developed to help
support Council, sports organisations, and the community to prioritise funding for sport and
active recreation facilities. This strategy recommended a review of the Aorangi Park Master
Plan to effectively guide the future development of the Park, and that indoor court demand
and capacity be effectively monitored to enable the more detailed planning required to
determine an actual need for additional indoor courts.

38

Council’s proposal to develop the Park and the Stadium is based on the recommendations of
the updated Aorangi Park Master Plan (adopted in February 2021). The Master Plan considers
current and projected future population and demographics, sport participation trends,
existing facilities, and consultation with current and potential users of Aorangi Park facilities.

39

Officers note that another key recommendation of the Spaces and Places Strategy is the need
to facilitate greater coordination and collaboration between indoor sports users and indoor
sport facility providers to more effectively utilise existing spaces. Council will continue to work
closely with sports organisations and facility providers to ensure that all sports facilities are
utilised as effectively as possible.

40

Funding mechanisms. Another issue raised by a number of submitters who were not in favour
of undertaking the development of Aorangi Park during this LTP was the funding mechanism
for any development, with comments including:


“Sport should be self-funding”



“Various sports have other streams of funding”
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“I feel strongly that people who play sport or watch sport should pay for the facilities
they use. In effect, by enhancing Aorangi Park the Council is subsiding a few sports. The
idea that this may get more people to Timaru is not correct; Levels raceway gets sold
out motels over all the district and is not a council facility. Players should be payers”



“There should be more ‘user pays’. Timaru has a large ‘older age’ group who do not use
sports facilities and so are subsidising those who do. Those who want and use sports
facilities should be prepared to raise money to pay for them. Favoured sports seem to
come and go, if the facilities are full at peak times then there should be encouragement
for use at other less busy times. Business advertising and grants should be explored for
provision of the likes of new turf or cricket pavilions.”

41

Officer Comment: In accordance with Council’s current Revenue and Financing Policy, the
operating expenditure for community halls and centres, including Aorangi Stadium, is funded
through rates (80-90%) and user hire fees and charges (10-20%). Capital expenditure is funded
in the same way, noting that Council may seek grand funding, fundraising and sponsorship to
support any capital development.

42

Officers note that should Council decide to undertake the development of Aorangi Park and
Stadium there are still some planning and design elements to be finalised, such as the final
scope of the building. These elements will confirm the final components included in the
building, subsequently ongoing operating cost for the facilities and the optimal funding model
for the development. The funding mechanism likely to be examined beyond the use of debt
and rate funding include community fundraising and corporate sponsorship, grant funding,
and hire fees and charges.

Support for Development of Aorangi Park and Stadium
43

Support for the development of Aorangi Park and Stadium in the 2021-31 LTP was very strong
amongst submitters. 83% of those who selected an option for this key issue chose either
Option 1: Start 2024, or Option 3: Start 2023. The majority of qualitative feedback provided
was that of general support for development of the Park, and did not specifically refer to
rational either for or against the two timeframe options. Other feedback directly supported
either undertaking the development as soon as possible, or agreed specifically with Council’s
preferred option. Analysis of this feedback has been grouped accordingly.

44

General support: Submitters provided a range of comments highlighting the benefits of
development at the Park including; promoting community health and wellbeing; increased
youth engagement in sport; attracting new residents and visitors to the District; and the ability
to host more and larger events. Feedback included:


“While we need to invest in infrastructure, we also need to invest in the people who will
be using them. We need to do more to get young kiwis out and active.”



“Having functional sport facilities are not only a perk for residents but would also drive
more sport competitions to take place in the district, and in turn attract more visitors
who will spend local.”



“Sport is an essential and vital part of the Timaru District. It contributes to the health
and wellbeing of many and fulfils a huge part of social/community feature of the area.
It needs to keep pace.”



“A great idea for the future of our young generation e.g. grandchildren. I use it weekly
and enjoy the company of the people.”
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“The new, proposed development of Aorangi Park and the Stadium will breathe new life
into this district, sports like basketball will be able to continue to grow and the sport will
be able to be played as it was intended and not modified to allow more people to play
yet decrease the quality of the product. Opportunities like holding national and
international sporting, recreation, music, and other events will also be able to happen.”

Undertake development as soon as possible (Option 3). Nearly 50% of submissions on this
key issue, and strong feedback from community engagement events, indicate support for
Council to undertake the development of Aorangi Park and Stadium beginning in 2023/24.
Comments advocating for the earliest possible development frequently reference the current
capacity issues experienced by basketball, and the need to replace western hockey turf.
Current users of the Park facilities are well represented amongst these submitters. Comments
include:


“This is an absolute must and needs to happen ASAP. People are missing out on sport
and the opportunities are too limited. Sport is the backbone of youth and community so
this should be essential for local government. Aorangi Park is now well outdated for its
demand and needs urgent attention. Do this ASAP!! Money very well spent.”



We need a redeveloped stadium urgently! I have often been at the stadium with my
primary school kids playing basketball and their games haven’t finished till after 9pm!
As they struggle to fit all the games in.”



Critical that this happens sooner rather than later. The stadium is bursting at the seams
with games going too late at night. Sport is crucial to wellbeing and Timaru is the central
South Island and is favourable for a range of tournaments/events. The income that sport
generates for the community when events are on is huge and with better/bigger
facilities we can attract even bigger events which will generate even more money for
the local economy. We have the best park in NZ but unfortunately now we have some
of the worst facilities. Let’s Go! Make it happen for the 95 percent of the community
who use this park.”



“Hockey requires their new turf ASAP, and delaying development by 1-2 years will
increase costs anyway. It is important to accelerate this project and get it done as soon
as possible. We will be a central south island sports hub and have the opportunity to
host local, regional and national events.”

Undertake development in 2024-26 (Option 1) Submitters who specifically noted support for
Council’s rationale for Option 1 being the preferred option largely agreed that allowing
sufficient time for planning was important. Comments included:


“Sport is an important part of life here, and Option 1 provides a good trade-off between
improving the facility in a timely manner, and allowing more planning time for this
complex project.”



“While I fully support this redevelopment, especially for the deserving basketball
community who look after one of the fastest growing sports in NZ. I think it makes good
financial sense given all the other major projects happening in the District and that we
are existing in difficult financial period to start construction in 2024. This time also allows
for a longer planning period and potentially avoids future hold-ups or issues.”



“There is strong research that there is a need for development of Aorangi Park. Further
feasibility should be undertaken immediately to gather exact costs for construction and
annual operational costs and expected income avenues.”
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“Supports Option 1 and the timeframe to allow for planning and consultation with the
community to ensure that the development of Aorangi Park is fit for purpose to meet
community sport and recreation demand and needs in the future.”



“The selected option is a good balance between spending the money and getting the
upgrades done on a good timeline.”

47

Officer Comment: Officers acknowledge the high level of support for the development of
Aorangi Park both from users of the facilities and the wider community. These comments
reinforce the findings of the Master Plan, as well as the popularity and utilisation of the
Aorangi Park facilities. Officers appreciate the desire from users of the Park to see the
development completed as soon as possible to relive the current capacity issues at the
Stadium, and also the need to allow time for planning.

48

It is important to note that the Aorangi Park Master Plan, sets out that following pieces of
work are required to effectively implement the Plan. Whichever option Council adopts, this
work will be required:
48.1 Develop a funding plan for implementation of the Master Plan:
48.1.1

A detailed funding plan identifying potential funding sources and funding
thresholds should be developed to understand viability of funding the proposed
master plan facility developments.

48.1.2

Initiate high level discussions with the key funding stakeholders to determine
their indicative level of support for key facility developments.

48.2

Feasibility study and business case on proposed indoor court extension

48.2.1

Undertake a detailed feasibility and business case to examine the actual
viability and sustainability of the proposed indoor court extension. The study
should include a detailed business plan of potential usage and the related
revenue and cost streams.

48.3 Design phase of proposed indoor court extension, if feasibility is approved by Council.
48.3.1

Undertake detailed design of the proposed indoor venue and associated
components. This phase will include discussion and negotiation with Council
and key sports to finalise the size and scope of the development.

49

It is estimated that this work will take up to three years to complete with the current resources
available to Council.

50

Noting the range of feedback received regarding alternative funding mechanisms (beyond
rates), the affordability for users of the developed facility, and the many requests for different
design features in the development, officers believe that undertaking the above
recommendations of the Master Plan are essential for the successful development of the Park.

51

This work has been scheduled to begin in 2023/24 in the draft LTP, however, officers believe
there is scope to undertake the feasibility and design work to earlier years of the LTP. This will
ensure that sufficient time is allowed to undertake robust engagement with users and the
wider community, and to address the complex design needs and consenting processes for
such a large development.

52

Other feedback: A wide range of other feedback was generated by this key issue. Some
comments suggested specific inclusions in the future development of the Park including; a
café and a bar; six additional courts (rather than three); an additional bowling green; and a
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youth drop-in space. Some boarder development design issues and themes were also raised
including accessibility, public and active transport provision, and how the facility could be
managed.
53

As with some of the submitters who do not support the development, many submitters in
favour also commented about the need to consider alternative funding mechanisms (other
than rates). A sample of this feedback has been provided below:


“We need to ensure that sport is sustainable and accessible for people of all ages and
socio economic status. The rising cost of fees can become a barrier for players and
families. I think that the redevelopment of Aorangi Park is essential for the development
of the community and is much needed provided it doesn't sky rocket fees for the usage
of the facilities.”



“Aorangi Park and the Stadium should be designed so people who are blind, deafblind
or have low vision can independently and safely navigate and use the facilities.”



“We encourage Council to consider the appointment of a Council facility co-ordinator
who can oversee all facilities and future booking and interact with industry and inform
and help future planning and budgets to ensure an excellent guest experience for people
arriving in our region.”



“It is recommended that Council minimise the loss of green outdoor spaces for public
use as part of the redevelopment [and] that any road, carpark and public outdoor space
reconfiguration at Aorangi Park takes into account how people move and supports
active transport modes while reducing conflict points with motorised transport.”



“A café would be a great asset to the whole area.”



“Discussions have taken place with Bowls SC and two other city clubs and it now become
apparent that an additional green is more likely required in the long term. Please now
include the additional green in the future planning of Aorangi Park.”



“Arowhenua does ask however that the Council look to rename the park and stadium
Aoraki. The stadium has taken its name from the maunga (mountain) Aoraki and this
recognises the origin of Aoraki as the eldest son of Raki (the sky father). Aoraki, along
with his brothers forming the Southern Alps after the canoe they were in stranded on a
rock and he and his brothers were marooned and turned to stone. The use of Aoraki also
reflects the correct Te Reo dialect for this area.”



“Funds have to be generated by others than rates. Lotto type on local level. Sweep
stakes similar to original schemes when Aorangi Park/Stadium was constructed.

54

Officer Comment: Officers note the range of feedback from submitters with a range of
constructive suggestions for the future development of Aorangi Park and Stadium. All of this
feedback will be utilised as part of the feasibility study required to guide the Park’s
development.

55

Council is committed to both ongoing stakeholder engagement and coordination to ensure
any development is informed by the needs of users, and wider community engagement to
ensure that issues including accessibility, green space retention, future service provision at
the Stadium, and funding mechanisms are well considered in a more detailed plan for
development.

56

Council will continue to engage with Arowhenua regarding the name of the Park and Stadium.
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Aorangi Stadium Gym
57

Council received more than 50 submissions from users of the Aorangi Stadium gym and the
Active for Life Classes (run by Sport Canterbury), all requesting that any future development
of Aorangi Stadium retain the gym. Submitters raised a number of points relating the their
desire to see the gym retained including its frequent use, the health and wellbeing benefits
for its users and the need to cater for the aging population of Timaru . Comments include;


“Please do not lose the gym. This is an important service to the growing senior citizens.
It is essential for their physical and mental health. To consider using this space for
another purpose based on its current usage is not an argument that is valid as other
facilities have little use. There is no other like facility for the current users.”



“If the sports clubs that use the park must have a sports house then this should be
located in an area other than the present gym. The gym is providing an affordable hub
for the senior citizens of our community to stay active in a safe environment. It's not
only good for their physical health, but also their mental health. The 200+ members of
the gym would not go to CBay as it does not supply what they require and is not flexible
enough and too costly.”



“I am writing to request that a gym is retained at Aorangi Park particularly for the many
senior citizens who regularly utilise this facility. Many senior citizens live in this area and
are able to easily and safely access these facilities either by biking, walking or driving.
Parking for car users is very handy. The gym has become a social hub for many which
would be lost if they had to relocate to another gym. The health and wellbeing of our
senior citizens are an important consideration for our community. Please retain this gym
at Aorangi Park.”



“When the finalised plan for the stadium is finished I feel it is the Council’s responsibility
to include a gym for the senior citizens of the city.”



“The fitness centre at the Southern Trust Event Centre is widely used by older people to
keep active and independent. We strongly urge you to retain this facility and to increase
support for these services which are especially used by older people. In the plans for the
redevelopment of the Stadium, please retain/add this service.”

58

Officer Comment: The high level of community support for the Aorangi Stadium gym is a credit
both to the services provided by Sport Canterbury, and the commitment of the users of the
services and the gym. Officers note the many references to the health and social wellbeing
benefits received by the users of this facility.

59

The preliminary sketch floor plan of the indoor court extension, included in the Master Plan,
does not feature the existing gym. In its place is depicted a new Sports House – a shared
administrative, meeting and viewing space for all users. Officers appreciate that this has
caused a lot of concern amongst the users of the gym.

60

The findings of the Master Plan were that, beyond the popular Active for Life classes, the gym
is not well utilised. Traditionally, gyms within indoor sports centres provide significant revenue
to the centre management if operated on a commercial basis. If Council does not have an
appetite for a commercial gym within Aorangi Stadium (due to conflict with CBay), the Master
Plan recommended that there be consideration to reconfiguration of existing indoor facility
gym and other spaces to cater for the sports hub office model.
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61

It is essential to note that these are preliminary plans and are only indicative of potential
changes. The need to undertake a feasibility study and business plan of potential usages and
the related revenue and cost streams for the indoor court extension is essential, and
outweighs the preliminary plans include in the Master Plan.

62

Should Council decide to undertake the development of Aorangi Park and Stadium within this
LTP, Officers are committed to undertaking thorough community and user engagement to
ensure that the final design achieves the best possible outcomes.

Options
63

Having considered the views of the community and those likely to be impacted by this
decision, it is now for Council to determine when it will undertake the Stage 1 development
of Aorangi Park and Stadium.

64

Option 1: Undertake the development in 2024-26. This is Council’s preferred option and has
been included in the draft LTP budget. The option included in the Consultation Document
stated that detailed planning for the development would begin in 2023/24.

65

This option was supported by 34% of those submitted who responded to this question in the
consultation document.

66

The advantages of this option include:
66.1 The ability to carry out a robust feasibility study, business case for revenue and cost
streams, and detailed design phase;
66.2 Greater opportunities to seek external grant funding and sponsorship for the
development;
66.3 Alignment with Council’s financial strategy and capital works programme as set out in
the draft LTP;
66.4 Alignment with the Aorangi Park Master Plan and South Canterbury Spaces and Places
Strategy;
66.5 The aspirations of many submitters will be met;
66.6 Resolves capacity issues at the Stadium within a reasonable timeframe.

67

The disadvantages of this option include:
67.1 The timeframe may be longer than some sports groups and users may like;
67.2 This is a high cost project, with a considerable impact on debt and on rates.

68

Option 2: Don’t include in LTP. This option would see the development of Aorangi Park and
Stadium pushed out until after 2031.

69

17% of responses on to this key issue selected to delay development for at least ten years.

70

The advantages of this option include:
70.1 Cost saving and reduce of debt (compared with that presented in the draft LTP);

71

The disadvantages of this option include:
71.1 Not meeting the needs of the users of Aorangi Park and Stadium;
71.2 Not aligning with the Aorangi Park Master Plan;
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71.3 The aspirations of the majority of submitters who have indicated support for
development within this LTP will not be met.
72

Given the clear indication from the community, the recommendations of the Aorangi Park
Master Plan, and Council’s priority identified in the draft Financial Strategy to provide high
quality, fit-for-purpose community facilities within the life of this Plan, officers do not
recommend this option.

73

Option 3: Fast track the development. This option would see the planning and consultation
timeframes reduced in order to begin construction in 2023/24 (Year 3 of the LTP).

74

49% of submitters supported this option.

75

Having received and considered the feedback on this issue, officers believe this option can be
amended to bring forward the feasibility and planning phase to Year 1 of the LTP with a
feasibility study, and then undertaking the detailed design planning in Year 2 with the goal of
construction beginning in Year 3 of the LTP.

76

Officers recognise the desire from the community, particularly from users, for additional
indoor court space as soon as possible, and believe that with appropriate project management
budget and resource in place it is feasible to begin construction in 2023/24.

77

The advantages of this option include:
77.1 The capacity issues at Aorangi Stadium will be resolved more quickly.
77.2 The aspirations of the majority of submitters, especially current user groups will be met.

78

The disadvantages of this option include:
78.1 Reduced planning and consultation timeframes adding risk that the projected is not
completed within the proposed timeframes.
78.2 Council not currently resourced to complete this project within the shortened
timeframe. Additional resourcing may increase the cost of the project.
78.3 Reduced opportunity to seek external funding.

79

At this time it is not possible to estimate the potential increase in costs of this option, however
as the detailed planning phase is progressed over the next 8 to 10 months a clearer view of
budgets will emerge. Should budget adjustments be required they can be incorporated in
future annual plans.

80

In order to meet community expectations and to deliver on Council’s strategic priority of
providing high quality, fit for purpose community facilities, officers are now recommending
this option.

Financial and Funding Implications
81

The financial implications of moving the development of Aorangi Park and Stadium forward
are not considered significant. $300,000 is proposed to be included in Years 1 and 2 to
undertake the feasibility, planning, and design work for the project. These are estimates and
officers will advise as appropriate the forecast amount based on the outcomes of the
feasibility, planning, and design work.

82

It is worth noting that the feasibility study will include a detailed funding plan identifying
potential funding sources (including external grants, sponsorship and community fundraising),
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funding thresholds and potential revenue streams to support the ongoing operational costs
of the facility.
83

An estimated $800,000 is required for project management to accelerate the delivery of this
project in 2023-26. A more refined budget for this project is expected to be included in the
Annual Plan 2022/23.

84

The financial implications of this proposed change are discussed further in the deliberations
report on Financial Strategy, Rates and Funding, later in this agenda.

Attachments
1.

Aorangi Park Master Plan - Adopted February 2021 ⇩
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